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Outline

 Introduction to SPVA — what we do and
the personnel delivery programme
 \Why we need to be supported by EA
— Agency Operating Model
— Agency Future Contract
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Service Personnel & Veterans
Agency
What do we do?

Dynamic delivery of high quality,
comprehensive and responsive through-
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SPVA — Some Statistics

e Big Business - Turnover:>£1Bn per month
— Account for £8Bn Military Pay and Allowances
— Account for £4.5Bn Pensions Payments
e Customer Base:
— Over 900,000 individuals
— Over 300,000 live Regular & Reserve pay records
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SPVA Customers

Serving Personnel - Regular and Reserves
Service Families
e EX-Service personnel — veterans organisations
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SPVA Partners/Stakeholders

* Single Services and Personnel Manning Authorities
« MOD Centre and Services - Policy And Accounting Divisions
» Other Defence Agencies
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Business Partner Delivered Outputs:

« Payroll Services (including financial accounting)
« Military Pensions — occupational schemes

e Customer Focus

e Military HR Administration

 Enquiry Service
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In-House Delivered Outputs

\War Pension Scheme

Armed Forces Compensation Scheme

*\/eterans Welfare
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Complexity — Personnel Delivery Programme

To enable the Armed Forces Personnel
Administration Agency to provide effective

personnel administration services to
~individuals and the MOD from 2009.

B

To be an effective, flexible, innovative Integrated Project
Team (IPT) trusted by its stakeholders
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Agency Operating Model
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Total Total Costs
Posts

Established 1 1 83

Unestablished 1 7

CHIEF EXECUTIVE Capitation £'s 000k ()

Actual £'s 000k ()
RAdm enturion

& 1Spires, Trevor

D Military Services "D Veterans Services

= IRoss,Angus (Cdre) & ITaylor, Timothy Edwin

"D Change (WEF 1 July 07)

D Corporate Services

orthy Down SCS Pay Ban... [finnsworth Brig enturion
& Tonks,David & INorthen,Peter David ~'Bacon,Rabin

Pirector Strategy &
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Tracking Change

Posts Posts
Aberdeen 5CS 1
Belfast Gp Capt 1 Total Costs
Birmingham B1 1
ggg:: 5 gir ? Capitation £'s 000k ()
Cardiff Lt Col 1
Dublin @] 9 Actual £'5 000k ()
Edinburgh c2 39
Glasgow 3 D 233
High Wycombe E1 245
Innsworth E2 108
Inverness Sgt 1
IPPH 8 sZ2 57
Leeds 0 RET 25
London NHS 7 -
Manchester Total 732 D Veterans Services

Newcastle
Norcross
Norwich
Nottingham
Plymouth
Portsmouth
Preston
Swansea
Worthy Down
Wrexham

Yeovil
Total

vDD Pensions vAD Welfare vAD Vetrans Services “DD Med Services
B2
PPH

o
=

3]

c2 M ..
- 6-]Lloyd, Sandra A = Taylor, Timothy Edwin

_ Norcross | Lancaster,Chri...

[=]

CHIEF EXEC
PPOR

=R = P = 0= W= RO = s N W D =0 ;m =

& IMacFarlane, Ja. .. & !Longden,Jacqu...

o
L)

& IKitchen,Paul, Dr
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Managing the SPVA as an Enterprise

L] PROJECT SCOPE PMB Brief nterfaces DVA Interface DHE Interface
Programme Programme

S S AFPAA | VA
_ DRITMIS Service Dlsclilib BP ReEn '

* *

Oracle HRMS

bsolescence
(tbc)
racle Fusion
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DRITM

sesssssssssnss Future Manpower Requirements ., .....ccecescess .. ‘........................ Future Manpower Requirements ___ ... ......

Corporate & Strategic Plans

External
outputs »

R RN R R Y

LR R R RN RN R R

“Individual Training

“Manage The Recruiting & Training Pipeline Sustain & Retain Personnel




DRITM Processes

"Management

TAFMIS Salisfies Process
Major Coverage 0
DLF Satisfies Process
Minimum Coverage °

Manage
Resources

TAFMIS Satisfies Process
Recruiting [ g st o
Strategy &
Planning

Marketing

TAFMIS Salisfies Process

o R nor Coverage QO

Output

TAFMIS Salisfies Process
Significant Coverage O

Manage The Reeruiting & Training
‘Wipeline - Processess Referenced by
UR'S,

Final
Recruiting
Programme

Additions to trained h
S0TT
YRecruiting
TAFMIS
Safisfies

o Process
Initial Contact Major

Coverage

TAFMIS

Salisfies

Eligibility/Suit [
ability '

TAFMIS

- Salisfies
Selection Procass

Allocation & [fFS Q
Offer Coverage

TAFMIS
Commence =D

Process
Pha_s_e 1 Major
Training Coverage

DLF Satisfies Process
Minimum Coverage O

Training Requirements

vIndividual Training

Design &
VDevelop
Training

ccredit

TAFMIS Satisfies Process
Major Coverage 0

DLF Satisfies Process
Major Coverage

TAFMIS Satisfies Process
Major Coverage 0
DLP Satisfles Process

| Courses

Minimum Coverage °

chedule
'sTralnirlg

TAFMIS Satisfies Process
Major Coverage
DLP Satisfies Process
Significant Coverage O
JPA Satisfies Process
Minar Coverage @

TAFMIS Satisfies Process

) Major Coverage

valuate
Training

DLP Satisfies Process

TAFMIS Satisfies Process
Major Coverage o
DLP Satisfies Process

Significant Coverage o

Comment

Coered under ‘M anage
Resmrces"
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Current Systems

The diagram below illustrates the lack of interoperability between the current systems, showing that the types of information exchanges
detailed in the next section do not take place and explaining why there is duplication of data on these systems.

WYDirectors of Recruiting

Wasarves
WHead Office Recruiting Offices

B = Stakeholders

'Jr-"

=

FORGE ARCADE Blenheim

HRMS TAFMIS - Rk TAFMISAR(H)

Comment

JPA has an interface with
TAFMIS - (T), TAFMIS - R.
TAFMIS - R(H), CERT,
Customers Agent FORGE & via CD 1o PROMIS &
their SUCCassons.,

Final Recruiting Programme
Forecast of input to Ph1

Local System WRecfuiting & Training Onganisations

=

=

E

Defence

| T IS-T TAFMIS -R TAFMIS R(H) Local System

TAFMIS - T

—

TO's E

Mon DTR Schools

RN Systems TAFMIS - T vAdesoft CERT TAFMIS - T

TR Flying Schools

Local System

Equipment TMIS
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Future Harmonised DRITM

¥Head Office

HRMS FMS

=

Defence Stakeholders

Academy PROMIS

E

E.J

DIl

WDirectors of Recruiting

Recruiting Offices
TRHJ

Customers Agent

"DRITM
E

Equipment
TMIS

Non DTR Schools

omment
be replaced by PT
pmernt system as they come

L i

DTR TMIS

UKMFTS
g =

ill be interface with DRITM.
KMTFS represents Flight

he diagram shows the ideal interoperability for the DRITM change programme thus enabling it to deliver the NEC and DTR drivers and the
benefits that will come from this.
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Wider Environment Drivers

"DRITM Drivers

L

DRITM Drivers to Capability

Single Statement Of Need

“DRITM will provide a coherent set of
integrated support services to the
training of MOD personnel, to allow
the required number of trained
personnel to be delivered to the front
line command, in an effective,
efficient and timely manner.

*Enabling: The efficient pipeline
management through all recruiting &
training activities and; the effective
development, design, delivery and
validation of training.

*Supporting the wider Service
Personnel processes, including:
Manpower planning, through a
coherent set of data; career
managers, with visibility of an
individual's skill set, and; the
individual, through lifelong learning,
encouraging career/personal
development."

High Level Capability Functions

Support to
¥Individual
Training

-
¥
[

- ‘6\‘# Enabled Cap®bility

» Support to
Stakeholders

Support
Wanpower
Planning
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Dealing with Benefits

(@ ) 0. Benefits for Assesment Phase

“DRITM will provide a coherent set of integrated support services to the training of MOD
personnel, to allow the required number of trained personnel to be delivered to the front
line command, in an effective, efficient and timely manner.

*Enabling: The efficient pipeline management from the initial contact of a potential recruit,
to them joining the trained strength of the FLC and; the effective development, design,
delivery and validation of training.

*Supporting the wider Service Personnel processes, including: Manpower planning,
through a coherent set of data; career managers, with visibility of an individual's skill set,
and; the individual, through lifelong learning, encouraging career/personal development.”
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Benefit Hierarchy

2. Improvements to Training Delivery

o . 2.5 Improving
P liamores® | | 22 improving | | 23, e | |24 Suopeting || e ffency of | | 26 ROl | | 27 improvee
development AP T et consistency management Sipelzlr-::g training data
1. Exploitation| | 1. Visibility of 1. Harmonised| | 1. Reducing - Reducing | |1. Centralised | | I- Reducing
of TNA data training quality raining outputs support costs training time data nterfaces (JPA)
2. Re-use of . 2. Reducing 2. Modelling 2. Avoiding the . 2. Single
urse content d-atca:zr::fb:;: “duplication of v financial ' replication of b azta F;ﬁd;i'::t'%n ystem across
data y training decisions training P Defence
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Programme Dependencies

QIDE&S IPT's
pIDGCP

QIDGTE

QIDGTE
E122(Trg)Gp
Defence Academy

BIDETS(A)
HHQ Land

EIARTD

DICRF/IGTA

goIIPT

pisPVA

"Dependent Projects
vEgpt Prog
HRMS

Training Data

Training Data

YODTR TMIS
YWKMFTS
Defence Academy |
PROMIS |

|
|
DLP |
|
|

Blenheim | Scheduling

Data

TRHJ
RPP |

Recruiting Data

Delivery platform

Scheduling Data

YReplaced Projects
YCERT | HSPVA
TAFMIS - T | BIARTD
FORGE I QdHa Land
CELCAT | goci Tr...

Adesoft z22(Trg...

Pers Data

EUCLID

DTR TMIS

MAST

WKMFTS

gNTC

Syllabus Plus

PROMIS

Defence Academy

Defence Career Partnering

|
Defence Skills Framework |
I

DLP

YDRITM Supporting Capability Projects




Business Orchestration

Corporate / Client Governance (Purple Box) Enable Coherent
Strategy MooD Drivers for ; Service _View of
Set Direction for _ j2bmeter  Chance  Govern The  “nalvse Manage & Enterprise
the Enterprise Enterprise Operate Defining
ate o
St1 Stategic Vi
(JSIV1 Stategic Vision Monitoring and bz
Optimisation
= . Information
Functional Services (Green Box) Defining the
#‘I:nnlge'tl'ransfon'naﬁon required
Create —operational
sin Architecture e effect
iew: Required
Views Services—__ luti
WV2&5 Capability & Process Scenario & g‘lml)erBusmsss Orehestiiion eﬂning t
LAl . Define & Test ;
sin DO.\H Rl o dlopetaticnal MODAF Functional Cl MooD Business Orchestration IServices |
VIEWS — il
V7 Information Madel {inc. OAGIS / M Deployable chn iﬁﬂiﬁrxms & MapForce
g Services Services ™. a LWL
[;ﬁOA\H Services Taxonomy & Ontology v A n Webshere Integration Developer
OAV4 Services MODAF views (based e s hratied
‘on NAF extensions) (JSOAV2 Service Definition Model Integrate E |ab°r3tm
@me Test Orchestration Functional . §§[V_|9§§ L
Services
Services ready
I@Depluya:I:Sewioe&CUde - ______f(_)_[: test Exchangin
H | t i =
e [ (PR Serdess ! Informatio
i ___between|
Tools

Establish
Infrastructure
[ESB]
Environment

Deliver
Infrastructure
[ESB] Facilities

— Deploy & Run

Services

Service

dfvelopme‘l
| _and L

d

eployment
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Summary
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