
Integrated EA 08

Using architecture to manage 
complexity in the UK Armed Forces 

personnel delivery programmes



Outline

• Introduction to SPVA – what we do and 
the personnel delivery programme

• Why we need to be supported by EA
– Agency Operating Model
– Agency Future Contract 
– Defence Recruiting and Individual Training
– Benefits
– Business Orchestration



Service Personnel & Veterans 
Agency

What do we do?

Dynamic delivery of high quality, 
comprehensive and responsive through-
life personnel services to the serving and 

veterans’ communities.



SPVA – Some Statistics
• Big Business - Turnover:>£1Bn per month

– Account for £8Bn Military Pay and Allowances
– Account for £4.5Bn Pensions Payments

• Customer Base:
– Over 900,000 individuals
– Over 300,000 live Regular & Reserve pay records
– 380,000 Pensions
– 230,000 War Pensions

• Manage JPA – one of the most advanced and 
complex HRMS system in the world

• Annual Running Costs - £120+m
• C 2,400+ SPVA Personnel 



SPVA Customers
• Serving Personnel - Regular and Reserves
• Service Families
• Ex-Service personnel – veterans organisations



SPVA Partners/Stakeholders
• Single Services and Personnel Manning Authorities
• MOD Centre and Services - Policy And Accounting Divisions
• Other Defence Agencies



Business Partner Delivered Outputs:

• Payroll Services (including financial accounting)
• Military Pensions – occupational schemes
• Customer Focus
• Military HR Administration 
• Enquiry Service
• Desktop Infrastructure service
• Managed IS services

Maintaining benefits of ORACLE package configured for 
Joint Personnel Administration



In-House Delivered Outputs

•War Pension Scheme

•Armed Forces Compensation  Scheme

•Veterans Welfare

•Veterans Help Desk



Complexity – Personnel Delivery Programme



Agency Operating Model



Tracking Change



Managing the SPVA as an Enterprise



DRITM



DRITM Processes



Current Systems



Future Harmonised DRITM



Wider Environment Drivers



Dealing with Benefits



Benefit Hierarchy



Programme Dependencies



Business Orchestration



Summary 

Enterprise architecture to manage 
complexity in the UK Armed Forces 

personnel delivery programmes


	Integrated EA 08
	Outline
	Service Personnel & Veterans Agency�What do we do?
	SPVA – Some Statistics
	SPVA Customers
	SPVA Partners/Stakeholders
	Business Partner Delivered Outputs:
	Slide Number 8
	Complexity – Personnel Delivery Programme
	Agency Operating Model
	Tracking Change
	Managing the SPVA as an Enterprise
	DRITM
	DRITM Processes
	Current Systems
	Future Harmonised DRITM
	Wider Environment Drivers
	Dealing with Benefits
	Benefit Hierarchy
	Programme Dependencies
	Business Orchestration
	Summary 

